Torrey Pines Condominium Association

Board of Directors Meeting

November 18, 2010

Meeting Minutes

Meeting called to order by President Jim Schweider.  Those board members attending included Vern Peters, Sean Dahlinger and Desiree Moxon.  Earl Johnson from Western States also attended.  We had 10 homeowners attend the meeting.

Meeting minutes from the September meeting were reviewed.  It was moved by Desiree Moxon to approve the minutes and second by Sean Dahlinger.  Motion approved.

Business

A. Budget approval for 2011-The draft budget was given to the attending board members to review.  The annual assessment was not increased.  Presently, the financial situation is improving.

B. Jim Schweider asked for volunteers to help set up the Holiday decorations for t he party rooms and several people did volunteer.

C. Cleaning Contract-Paul Reeves did submit an updated contract with specifications. This will be reviewed at the January Meeting.

Financial Review-As of  the end of October 2010 we have a positive money flow in the operating account and $7000.00 in the reserve account.  Our delinquencies are still over 40K.

There being no further business to discuss, the meeting was adjourned.  

