Torrey Pines Condominium

HOA Minutes

11/15/07

Board Members Present:

Terri Nelson

Jane Walker

Jim Schweider

Debra Cook

Jon Rogers

Earl Johnson of Western States

Terri opened the meeting and requested approval of the minutes.  Jane made a motion to accept the minutes as written and Jon seconded.  Motion carried.

Terri had open Form next.  First question to the board, by both a board member and an owner was why the board was just so late in approving the August minutes (at October’s meeting).  It was explained that at the September meeting, Annual Meeting, the Annual minutes from last year were approved.  The minutes have to be approved by the board and this is done at the monthly meetings.  It was requested and Earl agreed to send out/have posted the agenda for each meeting prior to monthly meetings.  Couldn’t be posted before the 2nd week of the month due to information coming in.  

RMP almost done with paving the parking lots – there was one car that needed to be moved that they couldn’t reach the owner, as soon as that is done, they will finish – weather permitting.  It was asked when the painting of the parking lot would be done; Earl stated that he would ask RMP if they could do it.

Earl had the new signature cards for the Board Members to fill out.  He will leave them with Terri and when everyone has signed them, she can deliver to the office.

While working with Jim, Earl found that the fans in the lobbies on level 2 and 3 of Building B don’t work until the automatic lights come on at dusk – will look into have them re-wired to a regular switch.  He and Jim agreed on four areas for the next level of security lighting – 2 on Building A and 2 on Building B.

Earl then addressed the matter from the previous meeting on the responsibility of expenses from the flooding in unit 106B.  Earl talked to the lawyer and the read from the letter that the attorney replied in.  The final page states that association would have to have a preponderance of evidence stating that the owners did in fact alter a common area (utility line) without permission, and if the owner who did this no longer owns property within the association, all legal fees would be due (approximately $3,000.00).  Current owners are not responsible for the failure of the supply line.  After reading this, Earl did say that the HOA insurance covered most of the costs – except for the carpet since it wasn’t the “original” carpet of the unit.  The owners were responsible for that.  Jim Schweider that this was an outrage – no matter what the attorney said – the HOA shouldn’t have to pay for damage committed by owners within the units.  The washer and dryer are no longer in the unit.  The owners were questioning the need for the management company to break the window.  Earl explained that it was the Aurora Police and Fire Departments who broke the window to gain entry due to the alarms going off.  The owners then wanted to know if their correspondence was included in the package that the board members received and Earl stated that the final letter was included.  The owner than went over the time line of events following the damage, how many times Fox Plumbing had to come out, how long it took to get a response on replacement of the carpet, and how, per owner, Fox Plumbing stated there was more rusty damage/condition on the pipes – didn’t know if it was all due to the improper hook-up of washer.  The tiling still has to go around the tub area, window and carpeting has been replaced by the owners.  Need to get the repairs done and make sure that they are done correctly and covered by the insurance plan.

Agnes then asked if the door to 305 was going to stay white – Earl said that the paint originally used has to be matched, as that paint color is no longer made.

The next item up for discussion was pest control – the exterminator has been called out several times and was wondering if he could have a set schedule to come out and have as many units as possible set up for spraying on those set days as possible.  Earl said that a letter would go out to all units concerning the schedule and how to get on it.  Then went into unit in building A causing some concern about the pests and how the exterminator wasn’t given access to this unit by the owner, even with Agnes trying to talk her around.  Concerns were raised about the health of the child in the unit with the pests in there – can call Child Services but the owner would still have to give permission for them to enter.  We could try, but if they denied entry, there wasn’t much we could do.  Earl then stated that these owners were delinquent and could possibly be facing foreclosure by the bank.  If that happened the bank would be the ones responsible for cleaning the vacant unit, not the association.

Earl then began reviewing the financials, what the budget looked like as of October, how we are for YTD, what the reserves look like, what the utilities are running, etc.  He is hopeful that by August 2008 there will be enough money in the reserve account to paint building A without pulling it to far down.  He then reviewed the delinquent accounts – the majority of which the association is receiving some reimbursement each month.

Earl then said that Lisa Spring contacted him and apologized but due to family obligations she would not be able to be a member of the board.  Earls said that if we wanted to fill this spot, we could ask for volunteers.

There was then a discussion about taking care of the common areas, painting etc and one of the owners wanted to know why the owners in Building B should have to pay for the painting, etc of Building A – it was then pointed out to them that when they became owners, the money they paid for fees was for the entire complex – not just their building.

Earl then explained that the Management companies’ office would be moving during the month of December and that they would be taking care of the Electronic Transfers, etc., sending out new coupons.  The only real change would be the physical address – everything else would stay the same.  Earl is trying to set up something with Quest and Excel to have a key on the premises for them for after hour connections, would be a box with Quests name on it.  They would be in each building and he would let the board members know the combinations in case it was needed.

Jim Schweider made a motion to adjourn, Jon Rogers seconded.  Motion carried.

Minutes completed by

Debra H. Cook

Secretary/Treasurer

Torrey Pines Condominium Association

