Torrey Pines Condominium Board Meeting

June 21, 2007

Meeting called to order.  Members present: Jim Schweider, Mike Myers, Debra Cook, Jane Walker, and Terri Nelson.  Jon Rogers and Charlotte Mitchell weren’t in attendance and neither was Earl Johnson.

Jane Walker made the motion to accept the May minutes as written, seconded by Debra, motion carried.

Went immediately to open forum.

Items brought up and discussed:

· Barking dog in 305 (might be 2 dogs in unit – kept on balcony)

· Possible use of marijuana in 302

· Drug dealer on 3rd floor – Terri said she would talk to her contacts with Aurora police and see if there couldn’t be an investigation conducted to try and catch them in the act.

· No signs posted but should be understood that there is no smoking allowed in hallways and lobby areas of all floors – cigarette butts are being left, after being extinguished in carpet, in the lobbies and hallways.

· Mike has approximately 1/3 of the clips to be installed on the doors of all units

· Need to make sure that all new tenants are aware of the rules governing the size of pets allowed in the units (saw a large German Shepard in the hallway – visiting?)

· It was discussed extensively that we enforce the background check requirement prior to people being able to move in – it was said that there is a “First Refusal” law that is applicable to HOA’s stating that if people trying to rent have dubious  or criminal backgrounds, they can be denied entry to the complex.  Need to confirm or deny.  If confirmed – would want to apply it.

· 105B has a large white dog that is tied to fence and allowed to range, on the leash, within the courtyard/patio.

· Landscaping going downhill, shrubs are trimmed as promised by Earl; trees haven’t been trimmed of stubs and dead limbs.  Shrubs are large enough that they block windows, provide areas for misconduct and trash accumulation.  

· 2nd and 3rd floor fire extinguishers in building A are missing – boxes being used for ashtrays.  

· It was stated that one of the owners has seen teenagers climbing on the fence surrounding the gas meters by the front door of building A, climbing up under the awning (after cutting it) and hanging out between the solid portico and the awning.

· Cleaning people have found blankets, pillows, cigarette butts and empty bottles in both storage areas in the both buildings.

· Need to seriously check into getting police coming back around on regular patrols and also to get the Phase II portion of the lighting project finished.

· Security cameras were mentioned but it was also stated that criminally minded people would have them broke within hours of them being installed and prior to them being able to record anything incriminating.  Felt the live presence of the police would be more effective – on no set schedule so that illegal activities could be planned the policeman’s “time off”.

· Terri mentioned that the pot holes would be filled in the parking lots shortly.

· It was brought up that perspective renters asked about all the lock boxes and why so many were located up front.  It was discussed and finally agreed that a 30 day notice would be set up and if, after the 30 days, the lockboxes weren’t removed they would be cut off, given to Earl and the Realtors, when inquiring would be informed that they could pick up keys & boxes from Western Management.  It was also stated that if Realtors want to show a unit they can schedule an appointment with Earl or his office and pick up keys from them.  Jim made a motion to accept this proposal and Mike seconded.  Motion carried.

· A concern was voiced over the possibility of someone having a day care being run out of their unit.  After a little discussion it was stated the person was only babysitting one maybe 2 other children on an intermittent basis – not full time.  What is ruling on having a business out of the units?  Not allowed was Terri’s take on that.

· Joanne expressed concern about the West gate of swimming pool being hard to close.  Jim mentioned that we had agreed last year that only the one gate would be used to access the swimming pool and that all others were to remain locked (put chains and padlocks back up)

· Mike wanted to know who had the keys to the gym and the sauna as he was going to try and get them back up and running.  Jim brought up that it had been voted upon last year to close these two facilities as they were being used inappropriately and the destruction of everything within was unacceptable.

· Mr. Chestnut (unit 313A?) said that when he called to report a leak in his unit he felt like he had been treated like whiny tenant that needed to be humored and not helped.  Have had very bad experiences when dealing with office staff at the management office – disrespectful, slow to no response, not having calls returned, several of the other home owners concurred.  Terri said that she would talk to Earl about how calls are handled.  She also suggested that, unless it was an emergency, that repair/maintenance requests be submitted in writing.

· Gates have been left open to the courtyard (propped with rocks).  Was stated that those gates were to remain locked at all times – the only access is to be through the buildings.

· Terri brought up that the carpets were to be cleaned, starting on the 3rd floor of building A, going down a floor for each session and then going to building B.  This will take a bit – it costs approximately $800 per floor, It was asked why we didn’t take that money and just buy new flooring – Jim and his wife said that the $4,800 used to clean the carpets wouldn’t come close to replacing.

· The money situation was then brought up:

1. Where is money going

2. Why isn’t there a portion of the monthly budget being set aside for projects such as painting the buildings, etc?

3. Money being wasted on pool, roofs, etc. – i.e. taken out of the money that could be used for painting, etc.

4. There has been too many special assessments and the fees have been raised enough – don’t want them raised again for a while to hard on people with fixed incomes.

5. Feel that the delinquencies are just excuses not a viable reason for no money in the reserves.

6. Feel not enough importance give to the cosmetic matters – can’t sell if it looks awful.  Pointed out that necessary items (boilers, roofs, water damage) needed first priority.

· It was pointed out that there is a budget of $44, 000 for building maintenance, asphalt, etc.

· Felt landscaping wasn’t being done – need to check into reliability of contractors.

· Are there items that tenants can take on?  Was pointed out that most people living in condominiums were doing it because they wanted someone else to do the maintenance and upkeep.

· Volunteering didn’t seem to be working – still waiting on numbers to be painted in parking lots (was stated that last Mike heard Earl was still trying to get special paint – never got back to him.  Terri stated that Earl had told her that he had never heard back from Mike as to timing for this project.)

· Felt Cosmos is not cleaning the pool correctly – taking to long, tiles dirty, left water running and left the facility.  Didn’t come back for hour or better.

· Don’t feel the HOA is getting its money’s worth from management company – want it to be made known to Earl that the owners would like to see an improvement in service, the handling of tenant phone calls, the grounds upkeep etc, or they would start petitioning for a new Management company.  Made it known that they wanted a motion passed to that affect, not just a promise of a talk.  Debbie motioned that Earl be notified of the owners concerns, seconded by Jim, motion carried.

· Kicked around the idea of an on-site property manager, caretaker, or something on these lines.  Felt it wouldn’t hurt to have some people know how to turn water off instead of waiting for Fox Plumbing to show up and charge $200 for every off/on situation.  The longer the water runs the more the HOA is liable for property damage.

· Debbie brought up that she was happy to see so many people attend but it was also sad that this was the first meeting, aside from the annual meetings, that so many had showed up and then only because of the way the meeting notice had been worded.  She pointed out that by not attending they approved of the way things were being handled and if they didn’t like it they should attend the meetings to let the board know, not talk about it over their fences and behind the board members backs.  This was not taken well.  Home owners stated they quit attending when the Open Forums were no longer open and they didn’t feel their concerns were acceptable to the new management company.

It was re-iterated that the second phase of the lighting needed to be completed and that security definitely needed to be addressed.

Jim motioned for adjournment, Jane seconded, motion carried.

