Torrey Pines Condominium Association

Board of Directors Meeting

January 20, 2011

Meeting Minutes

Meeting called to order by President Jim Schweider.  Those Board members present included Sean Dahlinger, Terri Nelson, Vernon Peters and Desiree Moxon.

Meeting minutes from the November 2010 meeting were reviewed.  It was moved by Desiree Moxon to accept the minutes and second by Sean Dahlinger.  Motion approved.

Business

A. Comcast Cable Contract-A ten year contract and a compensation agreement in the amount of $22, 320.00 and a service agreement was approved by the Board of Directors.  It was moved by Vernon Peters and seconded by Desiree Moxon.  Motion approved unanimously.

B. Painting Proposal-Platte Capital supplied a bid to paint the buildings, the handrails on the staircases and the pool cabana.  The cost is $29,884.00.  We will speak further with their representative to detail this proposal.  Another bid will be sought to compare pricing.

C. Association Registration is complete and has been electronically sent to the State.  Annual cost is $8.93 and will be paid by March 2011.

D. Boiler proposals were reviewed and will start chipping away at some of these repairs soon.  The repairs are part of the State Inspection and will be conducted this year.

E. Carpet Replacement-We have just finished another floor and this leaves only one more to complete in building A.

F. Zone Valve west end of Building A needs repair.  Clean stairwell on the west end of A.

Financial Report-We ended the year on a positive note, with $12,349.00 in operating and $19,004.00 in reserves.  Delinquencies are still high at $45,972.00.

There being no further business to discuss the meeting was adjourned.  Motion by Sean Dahlinger and second by Teri Nelson.

