TORREY PINES CONDOMINIUMS

MONTHLY HOA BOARD MEETING

JANUARY 15, 2009

Board Members Present:

Jim Schwieder

Terri Nelson

Debra Cook

Jon Rodgers

Earl Johnson, Western States Property Service

Jim opened the meeting and asked for previous meeting minute approval.  Terri made the motion to accept the December minutes as written, Debbie seconded, motion carried.

Jim notified the board that member Robert Hawkins had resigned from the board due to a change of jobs and scheduling conflicts.

Jim then mentioned that the fencing in the courtyard between the buildings had been painted and looked good.  He also said that Gayle, our old pest control man had retired and the new man, Scott, could be reached at 970/534-0578 or call Extreme.  There was then a discussion concerning the tenants of 104A, the cost $600 (and billing to the owner) of replacing the door, and the possible future of the tenants (section 8 backing).

Earl is still working on the numbers for the buildings.  Has talked with a contractor who does brushed metal numbers.  Still discussing size and location (possibly two sets on each building instead of just one), pricing is still being negotiated, along with ways and means to attach to the buildings.

Earl explained about going to arbitration to try and get the most possible money for our claim on the fire.  Traveler’s is still saying $30,000 and independent appraisers are stating $100,000.  Negotiations are ongoing and Earl is hopeful that they will be completed by the end of January.  Earl then reviewed the letter the association received from the insurance company and then stressed to the attendees that insurance is a necessity.  He went into what is and is not covered by the associations insurance (common area mainly) but does not cover the private units or their contents.  A suggestion from the floor was to fine anyone who couldn’t provide proof of insurance.  Earl said that would be nice, but he wouldn’t be able to enforce it, as the state does not require it and therefore our rule would not be legally binding.  He also said that renters insurance does not cover the owner’s portion of unit, only the renter’s personal items.

Sean brought up the problem that there seems to be a leak under the zone valve in the lobby area on the second floor of building A.  Earl said that he would have it checked out before the water damaged anything.

Earl then talked about the pool and what will be needed to get it prepared for the opening.  Due to the new Federal Law that has passed all public swimming pools, Jacuzzi’s, etc. need to have safe drainage systems.  The bottom line is to get the pool up to spec prior to opening it will cost right at $8,500.  Jim said that we would have to look over the budget and monies the association has in order to get the pool up and operational.

A letter was then read by Jim from unit 220A about the letter the tenant had received about rule violations (2 dogs and inappropriate items on balcony).  After reading the letter Jim asked the board to make a decision – tenant said she would not be giving up her second dog.  Board agreed that the rules need to be enforced and Earl will be sending a letter out informing 220A of this.  The discussion then went on to the large black dog in 302A (unsanitary usage of balcony and disposal of waste products) and larger than the rules allow for, multiple cats in 110A, and confirming that the rules are to be enforced, with fines being issued.

Earl then reviewed the 2008 year end budget numbers – ended in the black!  Earl then reviewed each section and explained how the budget was met, or why the numbers were different.  He then went over the delinquencies and which ones are complying with court orders of payment, garnishment, who would be foreclosing, etc.  He also noted that the owners of 108A are working on curing their foreclosure – they still owe the HOA even though they have caught up, he thinks, with their mortgage.  That unit is still in limbo – would like to see the plywood removed and the patio door repaired/replaced.

Jim opened the floor for comments, again reminding all attendees that he would like them to try and keep their comments between 3 and 5 minutes.

Board, and attendees, were notified that there are two sex offenders residing in building A in units 209 and 202.  The question was raised on the number allowed to reside within a certain area – and the answer was there didn’t seem to be anything on that.

Sean then wanted to know what, if anything, could be done about the thermostats in the public areas, seeing as how they are getting broken and people are tampering with the settings.  Earl said there are the locking covers, but those get broken off.  Sean asked about a locking thermostat that took a key change the temperatures.  Earl said he would have to check into that and see what he could find out.

Jim then said that he had asked Earl to order 18 – 20 “No Smoking” signs to go up at all entries of  both buildings.  It was also brought up that there is cardboard “walls” on unit 303 or 304 A – Earl said he would check it out and send a letter.

Debbie asked Earl about the rental of the party room – the unspoken rule that there could be no money making meetings held there (i.e. Avon, Mary Kay, Pampered Chef, etc.).  Earl said that it wasn’t written down in the rules and regulations of the HOA, but according to federal tax laws since the HOA is a non-profit organization we cannot have that kind of business on our premises without it changing our status.

Jim then thanked Joanne for her handling of the meeting with the first floor residents of building A, the PAR officer and the tenants of 116A and the son going unattended.  The meeting was about his unacceptable behavior.  The mother stated that the two people she brought with her were always with Gayland when she wasn’t and everyone attending disagreed.  Mark, the PAR officer, stated that Gayland was getting close to 18 and if his behavior didn’t change he could be seeing time behind bars.  Mark also stated that Gayland needed to quit hanging out with the people from 104A as they were big trouble.  Joanne felt the meeting went well and she said that Mark informed everyone that there wouldn’t be another meeting like this one because he would take steps to stop Gayland.

Jim then said that he and Sean went into the storage room and found Parker and two other kids hanging around down there – he sent them upstairs saying they didn’t belong down there.  After the kids left they found two one gallon (or large) jugs of whiskey almost empty.  They have also been in building b’s lobby throwing a ball around.  Parker turned 18 in October and he can be arrested and tried as an adult if his behavior doesn’t change.  One of the kids that was with him is from across Iliff.  Earl said that enough ammunition needs to be gathered so there is a case against Parker so he can be arrested and tried.

Debbie made a motion to adjourn the meeting, Terri seconded.  Motion carried.

Minutes prepared by:

Debra H. Cook

Secretary/Treasurer

Torrey Pines Condominium Association

