TORREY PINES CONDOMINIUMS

BOARD MEETING

1/18/07

Members in attendance:

Jane Walker

Terri Nelson

Jon Rogers

Debra Cook

Mike Myers

Meeting was called to order.  Jane Walker made a motion to accept November, 2006 minutes, Jon Rogers seconded.  Motion carried.  There were no owners present at the beginning of the meeting so it was decided to go straight to the business portion.  Earl was unable to attend so Terri went over some of the items such as the bid from AEC for the elevator maintenance.  The bid was reviewed; the time frame, pricing and increases were reviewed.  Debra Cook motioned to accept the bid, Mike Myers seconded.  Motion carried.  

The slip and fall letter was briefly touched on but no one knew who or what it pertained to.  Terri will check with Earl on it.  The RTW correspondence was then discussed – the items mainly under advisement was the children running unattended, and reportedly from 307A.  AT this time Chuck Coble, Agnes Coombs and Charmayne Phillips (307A) signed in and Ms. Phillips assured us that second family was no longer living in the unit with her, that it was just her, her 2 children and her fiancé.  She went on to state that she was very frustrated because it didn’t seem to matter where her children played, people complained.  Whether it was out front, where she could monitor, in the courtyard, where she couldn’t keep track of them, or in the building.  She wanted to know if the Board was planning on addressing the lack of a play ground or facilities for children.  She pointed out that this was no longer a solely adult community and if there were families then there needed to be someplace for the children to play.  She then brought up the matter of cockroaches in her unit and in 108A.  Mike said that he had also had cockroaches in his unit (301A).  Terri asked if any of them had contacted Earl to have him send the exterminator out.  No had, apparently – or they didn’t say that they had.  Ms. Phillips then inquired into the specifics for renting the party rooms.  Agnes told her that they couldn’t be used for marketing purposes and then I explained that she needed to contact me and I would show her the form, I also explained about the $100 security deposit.  Mike wanted to know if we were using that money to update the party rooms.  It was explained to him that there was no money made on the party rooms.  If there were no damage then the checks were returned to the owner.  If damage was done then the check was used to repair it.  It was then brought up that it was extremely difficult to tell assigned parking from visitor parking.  Jon wondered if Earl had ever looking into signs on poles to designate visitor parking.  Ms. Phillips then brought up the confrontation she and a visitor of hers had with person in unit 311A.  She said the lady was very rude, vindictive and verbally abusive.

Mike then asked about the budget for 2007.  He said that he was having a hard time deciphering Earl accounting program.  The spreadsheets were then reviewed and some positive points were brought up – such as the new boiler in building B saving us approximately $4,000 a month on heating costs.  Mike then wanted to know exactly how much cash we had on hand and how much reserves.  Terri said that we would talk to Earl about the spreadsheet at the next meeting.  The question was then raised about why the delinquent amount never seemed to go down – even though we were receiving payments.  Debra pointed out to them that even though collections were being made on old amounts due, this did not mean that the current dues were being kept up, or that the money we were receiving was the exact amount of the dues owed per month.

Terri then brought up that the assessment insurance that she was told that her insurance had on her was only for repair caused by catastrophes, not common renovations.  She wanted Jane to place that information in the Newsletter.  Jane then asked if there was anything else that needed to go in.  Mike said that he wanted to know if we could set a goal for collecting money to paint the buildings, i.e.  “$52,000 is needed to paint both buildings and we currently have $22,000, lets make a community effort to make sure we get the rest of the money to get our homes painted.”  Ms. Phillips then said that there were several assistance and grant programs out there for things like that.  It was questioned whether HOA’s would qualify for such things, but she said she would review the information and bring what she found out to the next meeting.

Jane Walker motioned for adjournment, Jon Rogers seconded.  Motion carried.
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