Torrey Pines Condominium

HOA Meeting

January 19, 2006

In Attendance: 




Absent:

Jane Walker





Diana Crews

Terri Nelson

Judy Browne





Earl Johnson

Jim Schweider

Chuck Coble

Debra Cook

Terri called the meeting to order and read a letter of resignation from Diana Crews.  The resignation was accepted and a motion was made and seconded that Charlotte Mitchell replace her on the board.  All agreed.

The October minutes were accepted (by Charlotte and seconded by Chuck).  All agreed.

Officer Ray Dominguez gave a talk about how each of us can make ourselves and our neighborhood safer.

Some of his suggestions were:  * Top lock installed on sliding glass doors





   * If you like to leave your window open a crack make sure it is locked in place so someone can’t slide it open.





   * Know your neighbors, their normal visitors and their routines so you will know when a stranger is around or something is wrong.





    * If you’re going out of town stop your mail and newspapers, put you lights on timers and have some come and go at irregular intervals.




 
    * Make sure that all your extras in the vehicle are put away where someone glancing in can’t see them.

The bottom line was “Make it as hard as possible for them” because they are looking for quick and easy marks – don’t leave your car running and go back inside, look in your vehicle before getting in, once in lock doors immediately.  Pay attention to your surroundings as you go to and from your car.  Document all the Serial numbers off of all of your belongings or any other way of identifying them, so if they are stolen and then recovered, you can prove which one is yours.

Some of his suggestions for making the area safer: 
 Post signs (No Trespassing)








 Put up better, brighter lights








 Keep all security doors closed

It was also suggested that attending the Civilian Police Academy was a good idea.  Person to contact is Bobby Johnson at (303)739-6050.  Officer Dominguez then left some handouts for everyone to pick up and read.

Terri then began a review of the business side of things in lieu of Earl.  The company doing the parking lots (CASI), Earl is working with them to get a payment plan approved so that they can be paid in increments and not lump sum.  He hopes to have more information for us at our February meeting.

Terri then asked for items for the newsletter – some suggestions were cleanliness, pride of ownership.  How many renters – how many landlords doing background/financial checks?  How many turning in information to manager’s office?  

Terri requested approval of the Policies and Procedures on the new state bill #100 – motioned by Jim Schweider, seconded by Charlotte Mitchell.

The roof access and the boiler rooms have been re-keyed.  The hot water line under unit 111A was repaired.  Met with the boiler inspectors and there are a number of things they want repaired.

Terri then asked if the board had looked over the financials and Jim said he wanted to know what the $8,000.00 on the elevators was for – and didn’t Earl have to have the board’s approval to spend that kind of money?  This was to be put to Earl at the next meeting.  Concern was expressed over the unlocked room at the bottom of the front stairs of Building A (Terri is going to check Building B).  These are the old garbage chute rooms-no locks, lots of graffiti on the walls and a major safety issue – someone could be forced in there.  Other concerns were:  Earl running the meetings – not the President.  Need to have the HOA President run the meetings – Earl is the Property Manager and advisor.  Also would like to have the monthly meetings –whether Earl can come or not.  There was a person in the audience that said that the property is going down the tubes.  Suggested the possibility of fining landlords for not doing proper credit checks and not turning in the results to the management company.

Some suggestions to help improve the property were check into the “Gray Water” watering program from Aurora, Xeriscaping.  Also another way for safety is to number the parking spaces 1 – 80 and not use the unit numbers.

Terri also brought up the matter that when the roof on Building B was repaired that the company doing it didn’t pick up the cables running from the satellite dishes – they just poured the tar over them – melting the cable and interfering with reception.  She just wanted to share that so if someone else complained we would know what went on.  Jane asked that everyone email her with items that they wanted in the newsletter.

Jim Schweider motioned that the meeting be adjourned, Charlotte Mitchell seconded.  All was in agreement.

