Torrey Pines Condominium Association

Board of Directors Meeting

February 16, 2006

Minutes

Meeting called to order at 7:00 P.M. by Terri Nelson, President.  Those Board members attending the meeting included Jane Walker, Chuck Coble, Debra Cook, Judy Brown and Jim Schweider.  Earl Johnson from Western States also attended.

Paul Menningen from CASI attended to give the Board an estimate of Asphalt and Concrete repairs to the Associations parking lots.  His proposals included installing a concrete drain pan to help water to exit the grounds around building A.  This job would be estimated at over $60,000.00.  The asphalt repairs to remaining parking lot would run over $100K.  No decision was made concerning this matter.

Minutes of the January meeting were read and a motion by Charlotte Mitchell to approve as written.  Second by Chuck Coble.  Motion passed.

Business:

Audit- Kent Beichle submitted a proposal to due the Audit and taxes for a cost of $1500.00.  This proposal was accepted.  Motion to accept his proposals  by Debra Cook and second by Chuck Coble.  Motion approved.

Trash Rate Hike-Alpine Waste Solutions will increase their rates effective March 1, 2006  The new rate is 6% higher, approximately $436.00 per month.

Lighting Proposals-At the March meeting we will look at a proposal to install some lighting around the property.

Financial:

As of the end of January we have more than $19,800.00 in delinquencies.  Currently, we are operating at a loss each month,  reserves are not being funded due to the high rate of delinquencies and loss of income from foreclosed and bankrupt units.

Adjournment:  There being no further business to discuss the meeting was adjourned.

