August 16, 2007

Torrey Pines

HOA Board Meeting

Board Members present:

Jim Schweider



Charlotte Mitchell

Jon Rogers



Jane Walker

Debra Cook





Earl Johnson was also in attendance.  Jane, VP, ran the meeting in Terri’s absence.

Jane called meeting order and asked for minutes review.  Charlotte made a motion to accept the 7/19/07 minutes as is.  Jon Rogers seconded, motion carried, minutes accepted.

Open forum:  Chuck Coble said that unsupervised children had been using the pool; Jane reminded everyone that anyone under 14 had to have an adult with them.  If anyone saw children unsupervised, ask how old they are and remind them (per the sign on the gate) they need adult supervision.  It was also mentioned that there had been children out in courtyard, with a dog, roughhousing and broke a chair.  Earl then stated that whoever reported these rule violations had to be absolutely sure that they have the right unit number and when they turn in these people they need to also have the time, date and violation so that when he writes the letter, if it ends up in court it will be a valid piece in the case.  It was brought up about the minutes being posted in the lobbies and Charlotte pointed out that this had been done before.  Debbie suggested that the minutes posted should be the ones that have been approved – not the ones yet to be reviewed.

Other concerns were:  Broken in door of 305 A; cockroaches in A building – possibly from 302.  Owner putting in new cabinets and will then have exterminator in.  TV cable from roof – TV antenna has been replaced, along with new amplifier.  Connection between individual units still not working – possible cable cutting, lose of cable into conduit from being cut and “let go”.  Continue to check on why and try and fix.  A Thank you was issued for the patching of the parking lots.  Concern was expressed over dead patches of grass and excessive mushrooms.  Earl explained that there is a new clover type plant that comes in and kills of the grass and then starts to fill in.  He said that mushroom spoors are always there and when there’s enough moisture/heat they come up.  Also, concern over malfunctioning sprinkler head.  Earl explained that, once water shut off, you could screw the head back on and adjust the spray section.

It was brought up that 108A has both mice and cockroaches – exterminator won’t return to that unit.  Joann brought the fact that the broken beer bottle and dirty diaper were still by West gate – Earl said that he was told East gate – would have them come back.  It was also mentioned that the sprinklers are coming on, especially in the courtyard, at unscheduled times.  Earl said he would get them reset.  The question was asked about when the pool would close and Earl said it would be open through Labor Day weekend.

The business portion of the meeting was now open.

Discussed that the Annual Meeting would be held September 20, 2007 at 7:00 p.m. – we need a quorum to make this meeting legal and to be able to elect a board member and do the other necessary business – Earl asked that everyone talk it up so that more owners attend.

Rocky Mountain Paving was out and the paving went well, but there are a couple of other areas that need attention – not as bad as the first round but needing patched.

Otis Elevator has been out to Building B trying to fix/figure out the problem with the door – stays open by ½” making it so contact won’t happen and the elevator is “stuck” at whichever floor was last used.  If the elevator isn’t working someone needs to contact a board member or Earl immediately so that Otis can be contacted to come out and repair it.  He pointed out that the contact number and customer number is listed in the packet that was sent out and that any board member could call so that if Earl is unavailable the elevator can still be fixed in a timely manner.

The next item up for discussion was revamping Section E of the Declarations.  Earl stated that if we were going to go to all the trouble of contacting and getting 67% of the owners and the first mortgagees on board that the board members might as well take this opportunity to update the covenants and bring them into compliance with the 2007 time/costs.  Earl pointed out that this wasn’t something that could be voted on at the Annual meeting.  Jon then asked if Rich Johnston couldn’t tell us what needs to be revised.  Earl pointed out that the board needed to go over the declaration and the covenants line by line and make that decision and let Rich know what we wanted, instead of him telling us what we wanted.  One of the problems we are facing is the Consumer Price Index – the original covenant writers didn’t look far enough down the road to anticipate this kind of a change and it needs to be addressed to cover dues, special assessments, etc.  Jon proposed that we wait until after the Annual Meeting, when we have the new board member on and set up meeting times for the board to review these items.  Everyone agreed – but no motion was made and approved.

Lock boxes will be removed 8/17/07.  Has had several letters concerning this from owners.  Earl then covered the matter of a tax break for owners with the new boilers and he found out that because they weren’t 95% efficient they didn’t qualify.  Earl said that the savings was coming each month with the major drop in the amount we paid for running them.

Earl started reviewing the financials – was very pleased with the amount that was in the reserves and the bank  He then went on to explain where the income was coming from, besides the monthly dues (special assessment payments, laundry, late charges, etc.).  He covered where we were under budget and where we were border line and where we were over budget.  He then went on to discuss the delinquencies and how we are receiving money from the majority of them.  Maybe a little at a time, but we are receiving money.

Earl then went on to discuss the contractor that had been out to look at the “portholes” and try and figure out a more stable format but still accessible.  Jim suggested that when the new system was put in that the “padding” be attached to the portholes so that it wasn’t constantly being replaced, destroyed.

It was then brought up that 2 days after the carpet was shampooed a big spot appeared in front of the elevator.  Jim then asked if everyone was happy with the cleaners.  Did we really like we were getting our moneys worth?  The question was then raised about replacing light bulbs – it took 4 weeks for one to be replaced.  Earl then said that there was a group that came through and replaced burnt out light bulbs but in a couple of instances the bulb wasn’t burnt out – it was gone!  New elevator fixtures will be place on the remaining floors.  Jim also voiced his concern about the 2nd phase of the lighting plan not being in place yet – wanted to meet with Earl after the meeting to go over exactly where the next set of lights should go.

The renter from 311 A came in and asked to speak – she was concerned about a dead tree branch that looked like it could fall anytime and hit the parked cars.  She then went on to voice her concern about what she read in the minutes about making this an owner only building – she argued that her and several other renters were good people, not destructive, quiet and good people to have in the building.  Jim said he was glad someone else was speaking up about good renters.  She then went on to discuss her concern with people lurking in the hallways and stairwells and smoking pot.  She said there was also some older teens, young adults riding the elevator up and down and not getting off – she said she got on once and the floor was wet, their clothes were soaked and they admitted to swimming in the pool in street clothes.

It was once again stated that if you see something suspicious, or different to call the police immediately and not wait.  You don’t have to give your name.  Earl also repeated that the reporting of the time, date and violations needed to be shared with him to document in his files.  

Charlotte made a motion for the meeting to adjourn, Jon seconded, motion carried.

Minutes prepared by:

Debra H. Cook

Secretary/Treasurer

Torrey Pines Condominium Association

