TORREY PINES HOA

BOARD MEETING

8/17/06

Board members attending:  Terri Nelson, Charlotte Mitchell, Jane Walker, Debra Cook and Chuck Coble.  Earl Johnson from Western Management was also in attendance.

Terri called meeting to order.  Charlotte Mitchell motioned to accept the minutes from the June meeting. Jane Walker seconded, voted and accepted.

The business portion of meeting covered the annual board meeting at which officer’s will be elected to fill 4 vacancies – Charlotte Mitchell, Chuck Coble, Debra Cook and Judy Browne.  Earl went over the requirements per our covenants – no later than 5 days and no earlier than 30 days.  He said that he would split the difference and send the letters out with all applicable attachments in approximately 2 weeks.  The annual meeting is scheduled for September 21, 2006 at 7:00 p.m. in the party room of Building A.  Reviewed the agenda – Charlotte said that item 3 didn’t need her name on it – Earl will remove.  Looked over the Non-Revenue form that will also be voted on.

Earl then went over the attached correspondence to an owner (Debra Martinez) who sent in a post dated check, which was returned to her with the attached letter as an explanation (can’t accept post dated checks for more than 7 days out).  Earl said she then sent in a check with the correct date on it for payment of her HOA dues.

Earl then handed out the proposed budget for 2007, explaining the formula at the top of page one as how the dues are figured, per the covenants for Torrey Pines.  He proposed raising the dues for 2007 so that 1 bedroom units would be paying $180 and the 2 bedroom units would be paying $270 per month.  A discussion than began as to why this was necessary.  Bottom line is that there have been 4 foreclosures that have cost the HOA $12,000 and there is still over $27,000 in uncollected/delinquent dues, putting the association $39,000 in the hole.  With the rising cost of fuel, electricity, water, etc., and the need for a boiler for Building B, along with regular maintenance, there was not enough money to pay the bills and still maintain the complex.  Earl also proposed a special assessment to help defray part, if not all, of the $39,000 deficit.  At this point it looks to be approximately $200 per unit.  He said there was 2 ways to do this, either as a one time special assessment, or to add it in with the dues, by $18 or $20 per month.  Debra Cook asked that if it was added in as part of the dues, would it be dropped at the end of the year or would that increase stay.  Earl said that in all the years of his management he had only seen dues drop once.

One of the most pressing maintenance problems occurred just 10 days ago when the sewer line on the first floor of the West wing of building A split and then overflowed.  This line needs to be replaced.  To do the job the concrete floor needs to be removed and the hot and cold water lines moved to access the 6” sewer line.

Earl said that he would be able to give the directors hard numbers for the special assessment by November, since Torrey Pines fiscal year runs January through December.  Terri said that she found it very upsetting that the 2 bedrooms were getting close to $300 and that the 1 bedroom units hadn’t reached $200 yet.  Earl explained that the formula was part of the original covenants and to change anything in them would take approximately 13 months and between five and seven thousand dollars.  Floor was opened for suggestions on how to save money – Terri suggested that the pool close.  Then the directors began reviewing other expenses.  It was agreed by all that the monthly cleaning people’s contract not be touched.  Earl then went back over the money lost due to delinquencies and foreclosures.  Chuck asked if there was a more aggressive way to get money from the delinquents.  Earl said that what was allowed was being done.  Terri then asked if services could be cut and Earl replied that would be against the law. Debbie than asked how fast was the delinquency process started and Earl said that it started the very first month that payment was late, and took up to 90 days to get to court.  Earl said that the law guaranteed 6 months dues due to the Super Lien, but anything over that was lost to the association (hence the $12,000).

After due consideration Charlotte Mitchell motioned that the special assessment be accepted with a one time payment, based on the losses due to foreclosure and the delinquencies, which Earl will provide to the board the last part of October or the first of November.  Jane Walker seconded, voted upon and carried.

Jane Walker than motioned to accept the new budget and new monthly dues for 2007.  Charlotte Mitchell seconded.  The motioned was voted upon and carried.  

Earl has ordered the new locks for the swimming pool area.  Eva was wondering when the parking lots would be swept.  Earl is hoping to get this completed before the end of the summer.  There was no formal complaint filed with the police concerning the pellet gun, but Earl has talked to owner about requesting the renter remove the pellet gun from the premises.  It was also brought up about people using the pool after hours.  When asked to exit, they refused and the police was called.

Jane Walker moved that the meeting adjourn.  Charlotte Mitchell seconded, was voted upon and carried.

Minutes by

Debra Cook

Secretary

Torrey Pines Condominium Assc.

